Our Shepherd Lutheran Church & School Building Committee

Meeting Minutes

Opening: The regular meeting of the building committee was called to order at about 7:36 PM on
January 17, 2007 at Our Shepherd Lutheran Church and School with a prayer by Pastor Ron May.

Attendance:

Ted Wagner, Ron May, Aaron Rosenau, Jim Schmidt, Norm Hedges, John Krenzke, Eric Brauer,
Dennis Rosebrough, Ted Gruenhagen, Mark Meyerholtz, David Eichelberger, Roger Dobrovodsky,
Michele Goldhammer, Rebecca Harpe, Tom Shaw, Sandi Norman

A Laborers for Christ - “Laborers don’t build for you, they build with you.”

Laborers for Christ — Eric Brauer introduced John Gallmeyer with Laborers for Christ. John presented
a short video and computer presentation introducing Laborers for Christ.  John explained their overall
process and how they work with different phases of a project.

B. MMC

Pastor May gave a brief presentation of the MMC meeting schedule from January through May. This

includes the survey and planning workshop meetings. The key date is May 20" which will be a
finalization on the strategic planning which the congregation will vote on.

C. Capital Campaign

Kick off meeting was held on January 13. Lori and Doug applied for the $15,000 grant and we were
approved.

D. Architect/Delivery Systems

Wollen and Enthios were the two architectural firms and T&W was the design-build firm narrowed
down for selection. The subcommittee will narrow down further.

E. Future Agenda

Next meeting for the general committee is tentatively scheduled for January 31, 2007 in room 129B.
The next meeting will center solely on the architect selection.

Adjournment:

Meeting was adjourned at 9:27pm with a prayer given by Jim Landskroener.
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